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Louisiana Municipal Advisory & Technical Services Bureau

Who is LaMATS?
-Established in 1999

-Wholly owned by the LMA

-Board of Directors:
- Cynthia Dauzat (MMC Bunkie) – President

- Mayor Ronnie Harris (Gretna) – Vice President

- Mayor Susan Menard (Crankton) – Sec/Treasurer 

- Mayor Clarence Hawkins (Bastrop)

- Mayor James “Jimbo” Petitijean (Rayne)

- Mayor Billy D’Aquilla (St. Francisville)

- Councilman Charles Smith (Alexandria)

- Mayor Bill Robertson (Pres, LMA)

- Tom Ed McHugh (Ex Dir, LMA)



Louisiana Municipal Advisory & Technical Services Bureau

LaMATS Programs

1.  Insurance Premium Tax (IPT) Collection Service

- Annual

- Delinquent

2. CITAP – Mike Walker

3. LA Muni Salary & Benefits on the Web – the Walters 
Consulting Group (Dallas, TX)

4. Franchise Assistance – Jerry Jones (S’port)



Louisiana Municipal Advisory & Technical Services Bureau

Insurance Premium Tax (IPT)

- What is IPT?  Not a new tax – most call it 
Occupational or Business License  

- IPT collection service started in 1999

- Why?  Through a series of polls and research 
commission by the LMA, determined most 
municipalities experience delinquent or uncollected 
IPT on average 3% - 12%

- Reason:  2,000 insurance companies doing business 
in LA – very difficult to monitor

- LA DOI doesn’t offer any service

- Muni resources are limited



Louisiana Municipal Advisory & Technical Services Bureau

2008 Participants
161
Municipalities
and Parish

Bold text indicates 
new participant

Angie Florien Loreauville Rosepine
Arcadia Folsom Lutcher Ruston
Ashland Fordoche Mansfield Sarepta 
Baker Forest Mansura Scott 
Baldwin Franklinton Many Sibley
Ball French Settlement Maringouin Sikes 
Basile Gibsland Marion Slaughter
Baskin Gilbert Maurice Spearsville
Bastrop Glenmora Melville Springhill 
Bernice Golden Meadow Mer Rouge St. Francisville 
Berwick Gonzales Minden St. Gabriel 
Blanchard Grand Cane Napoleonville St. Martinville 
Breaux Bridge Grand Isle New Llano Stonewall 
Bunkie Grayson New Orleans Sulphur 
Campti Gretna New Roads Sun
Cankton Grosse Tete Norwood Sunset
Carencro Gueydan Oakdale Tickfaw
Castor Hall Summit Oak Grove Vinton 
Central Haughton Oak Ridge Walker
Chatham Haynesville Oberlin Washington 
Church Point Heflin Opelousas Webster Parish
Clinton Homer Palmetto Welsh 
Collinston Hornbeck Parks Westlake 
Converse Iota Patterson Westwego 
Cottonport Iowa Pineville Winnsboro 
Coushatta Jeanerette Plain Dealing Wisner 
Covington Jean Lafitte Plaquemine Woodworth 
Cullen Jonesboro Plaucheville Youngsville 
Delhi Kaplan Pleasant Hill Zachary 
Denham Springs Killian Ponchatoula Zwolle 
DeQuincy Kinder Port Barre
Dixie Inn Krotz Springs Port Vincent 

Lake Arthur Rayne 
Rayville 
Reeves
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Total Collections

$15,112,765
$13,468,008

$6,320,460$5,177,936
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LaMATS Web Page
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IPT Benefits

1. Increase your revenue (6% - 12% delinquent/uncollected)

- 3% LaMATS fee

2. Receive tax payments quicker

- Compliance by insurance companies has 
dramatically improved over the past several years.

- Companies can file ON-LINE (www.lamats.net)

- LaMATS receives tax, then remits to muni via EFT 
(or paper check)

3.  Free up valuable clerk/collector’s time
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LaMATS IPT Contact

Cliff Palmer (IPT Consultant)

CliffPalmer@lamats.net

(800) 996-9573

(850) 212-4069

Kristy Jones (LaMATS Director)

kjones@lma.org

(225) 344-5001



New LaMATS Service

Raise Revenue, Not Taxes! SM

• Occupational L icense Tax (OLT) 
Administration services



• 25+ years tax administration &  “ government-only” exper ience
• Currently manage 640+ professional service contracts for  data 

processing, auditing, tax/debt collections &  business license 
compliance/collection for  450+ local government clients

• Processing millions of complex transactions representing 700K 
forms representing $25B in annual sales dollars &  $740,00,000 
in local sales/business tax revenue

• Conducted 20,000+ tax compliance field audits since ‘04
• Provide clients with online filing/payment platform 
• Developed robust, propr ietary tax administration system
• Implemented disaster  recovery plan

Government Exper ience 

Raise Revenue, Not Taxes! SM

Who is RDS?



Occupational L icense Tax (OLT) 
Administration Summary:

– Mailing initial notification of license renewal  
– Tax forms &  payment processing (secure lockbox operation)

– Pr inting and mailing all licenses

– Funds disbursement to City (ACH or  EFT)
– Provide ongoing database management (taxpayer  accounts)

– Day-to-day taxpayer  suppor t using 800 #’s and email communication

– Provide ongoing “ proactive"  taxpayer  education services
– Per form “ soft collection” of all accounts that become delinquent.

• Work non-compliant/delinquent case load

• Pr int and mail delinquent demand notice

• Initiate one telephone call to follow-up on demand notice
– Development (and suppor t) of an online OLT tax filing &  payment application

– Delivery of detailed repor ting to City 

Raise Revenue, Not Taxes! SM



OLT Administration (…continued)

120+ Day Delinquent Collection    
– RDS is equipped to handle both 1st-par ty &  3rd-par ty delinquent business tax 

collection. The 3rd-par ty focus of the OLT administration will target OLT 
accounts that fall delinquent beyond 120 days (or  whatever  date deemed 
reasonable), after  March 1, 2008 or  (for  preceding year  delinquencies).

Raise Revenue, Not Taxes! SM

Compliance Auditing     
– Ensures ongoing compliance by conducting onsite auditing of taxpayers 

identified as at-r isk for  non-compliance by searching for  financial-related or  
management inaccuracies, fraud or  inadver tent ir regular ities. Includes the 
review of recent and past filing and payment history.

– Audit candidates to be assigned to RDS by the city directly and/or  identified 
by RDS through formal data analysis and then a formal request is submitted 



Fee Information: 

Raise Revenue, Not Taxes! SM

Occupational L icense Tax (OLT) Administration:  
• Administration

• $7.95 per  notification

• 120+ Day Delinquent Collection: 
• RDS will deduct a contingency fee equal to 

23.4% from the amount collected

• Compliance Auditing: (as requested or  as needed)
• $TBD per  hour



Frequently Asked Questions (FAQ)

Q:   What information will I need to provide to begin the LaMATSOccupation 
License Tax (OLT) administration for our City/Town?

A: You will need to provide the previous year’s paid OLT list of all businesses that 
paid the license tax.  You will also need to provide a list of those businesses that 
should have paid the license but are delinquent, so that they will continue to receive 
license renewal notices. You will also need to provide an electronic document of your 
current OLT ordinance and fee schedule. Finally, we would ask that you mail us a 
hardcopy of your OLT ordinance with City/Town signatures for our files.

Q:  How do we pay for the LaMATS OLT administration service?

A: You will pay $7.95 for each renewal license mailed. Like the IPT service, the fee 
will be taken off the top of the first renewals received and processed.



FAQ continued …….

Q:  How do we handle businesses that come to City/Town Hall to apply for 
“NEW” OLT licenses?

A: We will provide you with a form-in-triplicate application for new 
applicants. Once the application is completed you will give the business 
their copy (as a temporary license), City/Town keeps a copy and the 3rd 
copy of the form is mailed with payment to us. (Note: If payment is made 
by check you should advise business to make the check payable to: Tax 
Trust Account.)



FAQ continued …….

Q:  How do we handle businesses that come to City/Town Hall to 
“RENEW” their OLT licenses?

A: You should advise them they are required to mail the completed 
application and payment to us for processing. You can of course assist them 
with the license calculation and completion and collection of the payment. 
The payment and application will then be forwarded to our office for proper 
processing.  Taxpayers should always be encouraged to renew and pay 
online.  NOTE:  We ask that Cities/Towns do not mail us cash. If a payment 
is made in cash we ask that the City/Town deposit that money immediately 
and provide us with documentation that they have collected and deposited 
the money and wish for us to proceed with processing and issuing a license.



Q:  When is the OLT license issued?

A: Once we have a completed application, all required documentation has been 
received and the license has been paid in full, then the application will be 
processed and the license will be mailed within 30 days.

Q:  What type of reports will be provided to the City/Town?

A: We will provide an end-of-month report that includes, but is not limited to: 
LaMATS Account Number, License Number, Business Name, mailing address, 
NAIC code, description of license(s) purchased, amount paid etc…

Q:  Will our businesses be able to renew & pay their licenses online?

A: Yes. (targeting 1/1/09 for service release)

FAQ continued …….



OLT Service Benefits
• Like IPT, there is no need to invest in technology for records retention or disaster 
recovery plan

•Combine IPT and OLT to single service provider for ease of contact and 
administration

• Like IPT, continued control over revenues without updating supporting 
administration infrastructure

• Like IPT, the program will reduce burden on staff making them available for 
additional office needs

• Like IPT, you are provided a turn-key tax administration service allowing for a 
single contact

• Like IPT, there is no need to purchase, update or maintain tax administration 
software



OLT Service Benefits
•Like IPT, the program eliminates basic, paper, printing and postage costs

•Like IPT, the program will reduce liability or potential for theft associated 
with self-collection

•Like IPT, the program will eliminate issues involving employee training and 
employee turnover

•Like IPT, the program will provide taxpayers with the ability to file & pay 
their OLT taxes online

•Access to reporting will enable timely decision-making and audit 
consideration

•If desired by the client, we can offer additional field auditing services as 
needed



How to Get Started?

•If your OLT due date is 01/01/09, then you 
need to execute the OLT service agreement 
by 10/30/08.

•Arrange “kick-off” conference call to initiate 
implementation plan.



LaMATS OLT Contact
Cliff Palmer

OLT@lamats.net

(800) 996-9573

(850) 212-4069

David Macleod (VP RDS)

dmacleod@revds.com

(205) 423-4111


